Global Sourcing Experts:
23 Years of Simplifying Supply Chains.

Growing Margins, Removing Risk and Delivering Simplicity
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SOURCING MADE SIMPLE

Global Sourcing Experts: 23 Years of Simplifying
Supply Chains.

« Removing the risk of Asian Sourcing
« Rapidly building margin & competitive advantage
« Rapid access to Global Supply chains

Our team of 200 colleagues are based in 7major and
emerging sourcing markets enabling unique detailed
access to Asian supply partners

Our daily Mission to Make Sourcing Simple is enabled
by our Values which bind us as a team

* Integrity

« Accountability

« Delighting our Clients




Services we provide

Strategic Sourcing strategy through to execution in market to ensure
you get the maximum benefit from Global Sourcing

Supplying your
Procurement teams with
validated high-quality
vendors to build
partnership.

A risk-free approach to

Sourcing and new Market

entry

Managing multiple
vendors in Asian and
Emerging markets to
deliver your Procurement
targets.

Execution on the Ground

Consultancy

Sourcing new factory partners in
China -Vietnam -Turkey- India

« Screening and Validation

« Initial RFQ process to highlight commercial
benefit

« Factory assessment & audit over 6 key
pillars

Delivering shortlist of
exceptional factory partners

Sourcing & Procurement

Supply chain visibility
Sourcing products from short list of approved
factories

Building operating margin
« Sourcing from multiple countries
+ All factories audited and approved

Delivering operating margin
improvements with quality
guarantees

QA/QC Service

Fast digitsed QC reporting creating trust and
visibility.

In country independent team.
Real time reporting and decision making
Saving time and money

Delivering quality & Compliance in
your products

Buying Office Services

Giving you your team on the ground. Our
unique buying office business model reduces
risk of employment and office lease

+ Closer partner relationships
» Better pricing
» Faster innovation

Increasing profits and market
access whilst mitigating risk
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SOURCING MADE SIMPLE

QA/QCon the groundin
your sourcing factories.
Giving your digital
reporting enabling faster
decision making.

Ethical, Social and
Environmental reporting
and management.

Delivering CSR
commitments, product
quality and Compliance

Our unique buying office
model delivers you direct
report team without
employment risk

Unlocking the Value of
Asian Sourcing
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SOURCING MADE SIMPLE

Plastic
components

Stamping
& Pressing

Garden
hardware

Die
Casting

Industrial

Consumer
Home & O S
Division

Kitchen JR & Division
f -

Pet
supplies

Sheet
Fabrication

Machined
Components

Furniture
indoor Furniture

Garden

Our colleagues have deep expertise in a wide range of product and industrial categories,
working with the finest vendors to source outstanding products and components
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Call us to see how we could help your business

* Build your Margin

- Remove Corporate Risk

* Deliver Quality & Compliance

* Trust and visibility in Asian Supply Chain

Contact@et2cint.com
www.etZ2c.com
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