
Our Unique Asian Buying 
Office Model

Rapid-Effective-Risk Free
Global Sourcing Specialist’s your Trusted Growth partner



Who we are

For over 25 years we have been working with clients 
across the globe to Make Their Sourcing Simple.

Building competitive advantage, operating margin, 
managing corporate risk and environmental impact.

Our team of 200+ colleagues are based in 7 major 
and emerging sourcing markets acting as our 
client’s bridge to their Asian supply partners

Many of our clients have taken advantage of our 
unique buying office model to establish their offshore 
team whilst mitigating all set up risk.

Sourcing Made Simple



Some of our clients



Who we are

25
years trading 
experience

200+
colleagues 
and specialists

UK
Based 
Company



Establishing an ET2C Buying Office

Buying Office 
Deliverables

• Improved Cost Savings
• Faster New Market

Access
• Improved Supplier 

relationships
• Faster Product 

Innovation access
• Improved Product 

Quality

Major barriers to 
Implementation

Risk Factors 
Barriers or 

implementation

• Employment law in 
jurisdiction

• Recruitment of talent
• Team isolation
• Cultural & Language

barriers
• Office Location

Removing the 
Risk

& 
Delivering the

Benefits

ET2C
Buying Office 

Model

• Hosted in Modern 
ET2C offices

• Dedicated Team
• Simple Fixed monthly 

fee basis
• Multiple

jurisdictions to cover
your sourcing 
markets

Huge commercial benefits 
to be delivered from 

establishing buying office

Major risk factors to be 
overcome for successful 

implementation

Rapid implementation 
and immediate 

operating margin 
improvements



Buying Office Advantages

Our unique Buying Office Model makes establishing your ET2C dedicated team 
faster, easier and better equipped to deliver improvements in operating margins

Speed to Market

Sourcing &  Market Expertise 

HR Regulatory Support

Office Facilities 

Business Expenses

Recruitment

Organic Buying Office

Long term project 

Starting from scratch

Expertise needs to be acquired or hired 

Need to be secured in new jurisdiction

Monthly reconciliation

Internal process or external support

ET2C Buying Office Model

4-6 weeks set up

Part of the ET2C Ecosystem 

Included in Model 

Included in Model

Monthly reconciliation 

Included in model

Our Buying office model delivers fast effective sourcing with all set up and employment 
risks fully mitigated



DROP US A LINE
Explore how you could have a Buying Office team 
established in Asia in 6 weeks

ET2C International Inc.
23F Wangjiao Plaza 
175 East Yan An Road
200002 Shanghai, China
T +86 (21) 5358 9600
E contact@et2cint.com

For more information on ET2C and what we can do for your business please visit www.et2c.com

mailto:contact@et2cint.com
http://www.et2c.com/
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